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Regulation No 4/2023 issued to Establish Water
Works Construction Enterprise

Preamble
Whereas, it has been necessary to establish the

public development institution in the Region State
to accelerate the development of the region by
developing the water resources of the region as
well as the country through the construction
industry and using it for clean drinking water and

modern irrigation services;

Whereas, in addition to the construction of
drinking water facilities, it has been necessary to
establish an institution that collects money from
the user community to carry out major irrigation
constructions and manage the projects that it has
built until they return their expended costs;

Now therefore, in accordance with Article 39(1)
of Proclamation No. 199/2023 of the Revised
Proclamation issued to establish and determine the
executive bodies of the Central Etionpia Region
State, the Executive Council of the Region has

hereby provided the following Regulation.
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Part one
General
1. Short Title

This regulation may be cited as "Regulation No
4/2024 isssued to establish the Central Ethiopia

Region State Water Works Construction
Enterprise."”
2. Definition

1. "Region" means the Central Ethiopia

Region State.

2. "Enterprise” means the Enterprise that
carries out the construction of water works
of the region state.

3. "Regulatory Authority means the

president of the Region for whom the

Enterprise shall be accountable;

4. "Person" means a natural person or judicial

person;

5. In this Regulation, any expression of the
masculine gender includes the feminine

gender.

Part two

Establishment, objective, location, power and

function of the Enterprise

3. Establishment

1. The Central Etiopia Region State water
works construction enterprise here in after
referred to as “The Enterprise” is hereby

established as a public development
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enterprise with a judicial personality by
this Regulation.

2. Head office of the enterprise shall be
situated in Hossana and as necessary, it

may have other branch offices.

3. The Enterprise shall be accountable to

the president.

4. Objective
The Enterprise shall have the following objectives;

1. Carries tasks by engaging in activities to
develop water resources, such as dam
works, irrigation and drainage works,

waterpower  generation  constructions,
construction of drinking water facilities
and distribution lines, waste and sewage
disposal lines, well drilling and water level
works, road and

testing building

constructions and other constructions.

2. Works as a contractor on irrigation projects
that enable the use of water resources for
the development of irrigated agriculture

As necessary,
it has built by

and related activities.
manages the projects

collecting money from the users until they
their After

approving the concerned body, collects the

return expended  costs.

cost spent for construction from the users

and use the money for the same
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development.

5. Powers and duties of the Enterprise

The Enterprise shall have the following powers
and duties:-

1. carries out dam works, irrigation works,
water power generation constructions,
construction of drinking water facilities
and distribution lines, waste and drainage
lines, water well works, road and building
constructions By engaging in activities to

develop water resources;

2. Owns and manages networks that allow the
use of water resources for the development of
irrigated agriculture and related activities.
Upon the approval of the relevant body,
collects the cost of construction from the users
and spends the money for the same
development;

3. Provides engineering and other consultative
services regarding drinking water and

irrigation construction;

4. Produces, imports, sells and buys any
materials and equipment use for water and
related construction works;  distributes,

exports and rents;
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5. Effecting to the decision of the relevant
body for its aproval, it may use the
property needed for office building,

equipment installation and water works

construction free of charge by paying the
appropriate compensation for the property

in its possession;

6. collects information related to The

Enterprise tasks;

7. Owns property, enter into contracts, sues, to

be sued, issues bonds, pledges, sells,

participates in the share market;

8. Undertake other activities so as to achieve its

objective.

Part Three

The structure and management of the
Enterprise
6. Structure

The Enterprise will have the following main
bodies:-

1. President of the Region State

2. Management Board;

3. General Manager and Deputy General
Manager as may be necessary; and

4. Other departments and staffs, which are
necessary for the purpose.
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7. Duties and Responsibilities of the
President

1. President of the Region shall cause the
ownership right of the State to the

Enterprise to be respected.

2. Without prejudice to the general terms
mentioned in sub-article 1 of this article,

the President;

a) Assigns and dismisses board members.

b) Appoints the chairperson of the board from
among the board members he assigns.

c) Determines the allowance to be paid to the
board members.

d) Cause initial capital of the Enterprise to be
allocated from the government.

e) Decides capital of the Enterprise to be
increased or shrunk the Enterprise's capital.

f) Make the Enterprise shall be kept a reserve
account or allocate funds from the
government so that the approved capital is
paid within the specified period.

g) According to the report submitted by the
board, confirms the amount of the income
to be financed annually from the

Enterprise's net profit.

h) Approves investment plan of the Enterprise
submitted by the board.

i) When it has become necessary, decides to
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dissolve the Enterprise, merge it with
another Enterprise, divides it, or sell it.

Without prejudice to the powers and duties
given by the Board, the Region State shall
perform other duties necessary to enforce

the ownership rights.

Assigns and dismisses the manager and
deputy managers of the Enterprise based
on the information and recommendations

provided by the board.

Structure of the board of directors,
composition of members and term of
service

Without prejudice to the accountability of
the Enterprise provided under Article 3/3/
of this regulation, its own management
board, hereinafter referred to as the
"Board",

coordinate its

has been established to

operations and make

decisions on major policy issues;

The number of board members shall be at
least five and the maximum is not more
is from the

than seven; among one

employees representative;

Board members other than the employee
representative, including the chairperson,
are appointed by the management; the
employee representative, assigned as board
member, is

elected by the general
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assembly.

Without prejudice to the provision under
sub-artcle /3/ of this article, the
appointment and selection of the board
members shall be done based on their
profession, work experience and personal

competence,

The term of service of board members shall
be not less than three years and not more
than five years. However, when deemed
necessary, any member of the Board may
be re-nominated or re-elected at the end of
his term of office;

In order to ensure the continuity of the
Enterprise’s work, the term of service of the
board members does not end at the same

time;

The manager of the Enterprise shall be the
secretary of the board; however, shall be

silent vote on decisions.

When any member of the board voluntarily
leaves the membership, the board shall
submit the case to the president to replace
the same member who left the membership

with another member;

The Regulatory Authority may discharge
any member of the Board from
membership at any time when he has

adequate reason for his unfitness. However,
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9. Powers and duties of the Board

The Board, in accordance with this regulation,
shall have the following detailed powers and

duties:-
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manager of the enterprise to be assigned up
on the approval of the regulatory authority
and thereby their

cause salary and

allowances to be determined;
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up on the submission of the general

manager approve issues in relation to

employment,  redeployment,  dismissal,
salary and allowance of the heads of other
departments that has been accountable to the
general manager and vice manager of the

enterprise;
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Examines and approves drafts of the
Enterprise's internal procedures, work plan

and implementation budget;
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6) Approves the sale of fixed assets having no
effect towards the existence of the

enterprise;

7) Ensures that the Enterprise's accounts and
assets are properly maintained and

protected;

8) Propose recommendation to the President
thereby the capital of the enterprise to be

shrunk or increased;

10. Meeting time and decision making
procedure of the board

1. The board shall hold an ordinary meeting
once in a month, however the chairperson
may call extraordinary meeting while in
the events of urgency or at least three
members among the board members so
requests;

2. There shall be required that the board
members receive the agenda in writing

before the meeting;

3. There shall be quorum where more than
half of the members are present at any

meeting of the board,;

4. Decisions of the board shall pass by
majority vote of the members; however,
the chairperson shall have casting vote

when the vote is gully divided;
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11.

The secretary shall keep the minutes of
each meeting held by the board, and the
members present at the meeting shall sign

the minutes;

The general manager of the Enterprise can
attend and participate in the board
assemblies in person; however, he shall not
have the right to vote on any decisions it

passes;

Without prejudice to the provisions set
forth above in this article, the board may
draw up and implement its own internal
time and

meeting decision-making

procedure rules.

Liability of Board Members

Board members shall perform duties they
assigned to carry out with utmost diligence

and care;

The shall

separately liable for the damage caused to

members be jointly and

the Enterprise due to their failure to

perform their duties properly.

Powers and duties of the General
Manager

1. The accountability of the general manager

is to the board and responsible for the

proper functioning of the tasks and
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. Organizes, leads,

management of the enterprise.

. The general manager shall cause the power

and duties of the enterprise specified under
article (5) of this regulation to be applied

thereof.

coordinates, and

supervises tasks of the enterprise;

. Without prejudice to the provision of sub

article 3 article (9) of this regulation, the
general manager employs, assigns and
determines the duties of managers under
him who are accountable thereto;

Employs,  assigns,  dismisses, and
determines salaries and allowances of other
staffs in accordance with the internal
procedures of the Enterprise and relevant

labor laws;

. Opens bank account by the name of the

enterprise and circulate thereof;

. Contracts short-term loan terms for the

tasks of the Enterprise, takes long-term
loans with the approval of the board, and
for these objectives, upon the approval of
the board, may give the movable or
immovable property of the Enterprise as

collateral;

Implement expenditures on the basis of the

approved action programs and budget;
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10.

11.

12.

13.

14.

15.

16.

keep the account properly and being
audited its account up on the decision of
the board.

Prepares periodical performance and

financial report of the enterprise and
submit same to the board up on the

decision of the board;

Organize a management committee of the

enterprise  which is empowered to
deliberate on work processes, of works
evaluation plans and decisions and thereby

preside its meeting thereof;

Prepares working program of the
Enterprise and budget as well as draft
internal procedures and submits it to the

board, and when approved, implements;

Sell fixed assets that do not have a
significant impact on the existence of the
Enterprise with the prior approval of the

board;

Represents the Enterprise in dealings with

third parties;

Executes and implements the decisions of
the board;

Prepares and submits periodic reports

regarding the work activities to the board;

When it is deemed necessary, delegate its
power to the heads and employees of the

enterprise; however, when the period of




ANT STANIPTI° @-NASE hal& OC
nAg ¢29.¢L alt  AOPLI  ONNCS
TIALP hANT:

17) ANCS- ANLE BIPSAT

18)NNCSE  L7LOm 7 AAT HHOTE:
+MeT LAGDGA::

13. A P9 0Oé&  AOhPE VALTHS
+meert

PLCEE PGS 06 ANDLLE QHY L7
oW/l BT 019L4.09°0F W UA P
N> ®L9° NPT (LCEE AL
NLLLCA® 1% AN MA@ V7 aoOlt
TmeE San::

14. 9°0 AN 226 AONEE 220M3S +70C

A e hOh LB Tmért APS  he-
AONLE. P§:-

1) P&Ce+7 +¢-T nNoyPLe::
N79LeL-LEF Naog°ltG  NTINHANG
Ne- ANNEET LLAN:

2) N&CE+H: aoPPC aowl-t Pt+avfON 1
HCE @9 P74 NG Loavl-A:
ZhndTAp:

3) hhé- AMPE  TARt@ PTLAM®-T
AAT A2NCT PhSD-GA:

4)Ps Né ANDLR N7125COT ®LI°
@7 “hSo7 N71STANT 1H PS

delegation exceeds one month the board
shall approve the matter previously;

17. Elaborates for the board:;

18. Performs other related duties assigned by
the Board.

13. Responsibility and liability of the General
Manager

The General Manager of the Enterprise shall be
liable according to the relevant law for the
damages he causes to the Enterprise intentionally
or negligently whenever he performs his duties in

accordance with this regulation.

14. Powers and duties of Deputy Managers;

The Deputy Manager is accountable to the General
Manager and shall:

1. Help the manager by planning, organizing,
directing and coordinating the tasks of the

Enterprise.

2. According to the structure of the
Enterprise, they lead and monitor the

assigned division or department.

3. carry out other tasks assigned to them

separately from the Enterprise;

4. When the General Manager is absent or
unable to perform his duties, unless

otherwise decided by the general manager,
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the deputy manager with priority in
position of assignment or appointment

shall act as his substitute.

Part Four
Source of Income, Account and Control System
of the Enterprise

Subsection One

Account of the Enterprise

15. Source of Income

The Enterprise shall have the following sources of

income from:
1. the share the region gets from the South
Water Works Enterprise resources;
2. Subsidy from the Region State;

3. Consultancy charges;

4. Other Service Charges;

5. Income from other sources.

16. Capital

Birr 500,000,000.00 (five hundred million Birr)

shall be the approved capital of the enterprise.

17. Principles of Accounting

The Enterprise carries out its tasks by following
the principles of accounting and maintenance
accepted by business practices. The Regulatory
Authority may issue necessary directives to

implement it.
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18. Fiscal year, closing of account and annual

reports

1. The fiscal year of the Enterprise runs from

19.

Hamle 1 to Sene 30 of the coming year;

The Enterprise shall close its accounts at
least once in the budget year. The act of
closing the account shall be done within 3
months of the end of the fiscal year;

The Enterprise prepares reports on its tasks
and issues performed in the past fiscal
year, including future plans, events and

programs;

Failure to close the annual budgets on time
or neglecting to do so in accordance with
the provisions of subsection /2/ of this
article shall result in liability on the
management of the Enterprise.

Reserve accounts and their utilization

The Enterprise establishes and maintains a

legal reserve account;

Without prejudice to the provision
provided in another law, the enterprise
shall withdraw 5% of the net profit and
deposit it into the reserve account until the
legal reserve account reaches 20% of the

enterprise’s capital;
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3. The Legal Reserved Account may be used

to cover:-
a) deficits incurred by the Enterprise;
b) Unexpected expenses and debits.

4. The board of the Enterprise may, with the
prior consent of the regulatory authority,
have other reserve accounts and determine

their utilization.

20. Tax and Taxation
1. Laws that have already been issued and are
relevant to the issue regarding tax and
shall

taxation be applicable to the

enterprises;

2. The provision under sub article /1/ of this
article shall not deprive the rights and
benefits of the Enterprise to be exempted
from tax and taxation according to other

laws.

21. Payment of allotment of the Region State

1. The Enterprise offers 30% of its net profit

to the government.

2. Within seven months from the end of the
budget year, offers allotment of the Region
State.

Sub section Two

Inspection and control of the account
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22. Appointment of Auditors

The enterprise shall be audited by regional

Auditor General or by external auditors

appointed by regional Auditor General,

23. Duty to Cooperate

Any person, who receives, spends, pays money or
property or head of the finance is obliged to cause
the accounts to be examined and provide the

necessary information when asked thereto.

24. Powers, duties and liability of auditors

Numbers of Ethiopian Commercial Law /373/,
1374/, 1375/, 376/, 1378/, and /380/ shall be
equally applicable with respect to the powers,
duties and responsibilities of any auditors of the
Enterprise, subject to the necessary changes or

adjustments as may be appropriate.

25. Reasons for the dissolution of the

Enterprise
The Enterprise may be dissolved for one or other
of the following reasons:

1. When 75 percent of the capital of the
enterprise that has been paid in advance is
lost;

2. Whenm council of the Region State passes
any decision affecting the existence of the

Enterprise;
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3. When bankruptcy of the Enterprise is
decided by the court

26. Extent of Liability

The enterprise, in any condition, shall not be liable

beyond its total assets.

27. Retention of the Enterprise

The Enterprise shall retain for indefinite period.

Part five
Miscellaneous Provisions

28. Inapplicability of Laws

Any regulation, directive, or practices which are
inconsistent with this Regulation shall not apply
with respect to matters covered herein.

29. Power to Issue Directives

The regulatory authorities and the Board shall
issue  detailed directives for the full
implementation of the provisions of this

regulation.

30. Effective Date

This regulation shall be effective from the date of
its publication on Maekelawi Negarit Gazeta.

Done at Hossahna, March 13, 2024

Endashaw Tasew Gebregiorgis
President of the Central Ethiopia Regional

State




